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Teachers - Leaders – Teachers as Leaders and Trendsetters of 

Changing. 

Project number: 2018-1-PL01-KA201-050605 
 

Module : Organizational change in School. Different types & 

theories of organizational chages. 

Partner: DDE 

Coutry: Greece 

 

The numbers of teachers that participated on the current project’s pilot phase 

was 21 teachers. 14 of them (66,6%) are female while 7 (33,3%) are men, 4 (19%) 

of them are PhD holders while the rest 81% are not. 

  

1. Course/Module  Content & Structure 

1.1.  Course learning outcomes were clearly stated. 

The majority of teachers strongly agree (65%) while 35% just agree. 
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1.2.  I understand the content of this training session. 

The majority of teachers (18/21) are consider the meterial strongly 

understandable while 3/21 understandable. 

 

 

 

1.3.  The course sequence was easy to follow. 

17 teachers out of 21 consider material’s sequence ver easy to follow. 
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1.4.  Sufficient time was allowed for each topic. 

62% of the teachers strongly agreed that the time was sufficient, 28.5% 

agreed while the 9.5% was neutral. 

 

 
 

1.5.  The course content has prepared me well for work. 

71.4% of the teachers strongly agreed that the content prepared them very 

well, 23.8% agreed while the 4.8% was neutral. 

 

 
 

 

2. Delivery Methods 

2.1.  The electronic media used in the presentation assisted to better my 

learning and understanding. 

71.4% of the teachers strongly agreed that the electronic media assisted 

them very well, 14.28% agreed and other 14.28% was neutral. 
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2.2.  The delivery methods were suitable for the content of this training 

 

85.5% of the teachers strongly agree that the delivery methods were 

suitable for the content of this training while 9.5% just agree. 

 

 
 

2.3. The delivery methods assisted my learning and understanding 

 

66.6% strongly agree that delivery method assisted learning and 

understanding, 19% agree while 14.4% are neutral. 
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2.4. The method used by the trainer made the content clear and easy to 

understand. 

 

66.6% of teachers strongly agree that this method makes contents clear 

and understadable while 33.4% just agree. 

 

 
 

2.5. The online equipment and platform provided a good learning 

environment. 

 

76.2% strongly agree that equipment and the platform provided a good 

learning environment, 19% agrr and 4.8% are neutral. 

14

4
3

0

5

10

15

Strongly Agree Agree Neutral

The delivery methods assisted my learning and 
understanding

14

7

0
0

5

10

15

Strongly Agree Agree Neutral

The method used by the trainer made the content clear 
and easy to understand



TEACHERS-LEADERS- TEACHERS AS LEADERS AND TRENDSETTERS OF CHANGING. 

PROJECT NUMBER : 2018-1-PL01-KA201-050605  

This project has been funded with the support from the European Union. This publication reflects the views only of 

the author, and the European Commission or Fundacja Rozwoju Systemu Edukacji – National Agency of Erasmus+ in 

Poland cannot be held responsible for any use which may be made of the information contained herein. 

 
 

 
 

Recommendations and Conclusions 

All of the participated teachers stated that they would recommend this material 

to others. They left the below list of comments: 

1. The material completely satisfied my needs, it was informative and the way of 

presentation could be characterized as original. 

2. its perfect!!!! 

3. Good enough. More clarifications perhaps. 

4. Technically very interesting approach. 

5. Congratulations! Very good work! I would just like to note that in hangouts 1-4 

in the preparation stage the letters are not easily discernible. (It may be my 

computer's fault). 

6. In general, the material was short, concise, apt and perfectly understandable. 

Possibly, some examples in relation to the application of the concepts in practice 

by the trainees helped in the theory-practice correlation. 
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